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How reuse-first thinking transforms building upgrades into sustainable pathways

Circular Economy
in Action

From the Desk of Neil Krotzsch | Head of Automation & Day 2 Services

Spring is arriving - days are lengthening, temperatures are rising, and the morning sun
begins shifting from glare to radiant heat. Before we reach the high-impact radiation period,
we’ll remain within the Green Star realm a little longer, exploring how DAY2 is woven into the
Sustainability Megatrends and how its principles deliver environmentally focused building
upgrades.

Let's getinto it.
&% Circular Economy in DAY2

Circular economy is the central pillar of DAY2 Services - transforming building upgrades
from waste-heavy, linear processes into reuse-first, landfill-free, lifecycle-optimised systems.
Instead of take — make — dispose, DAY2 applies a reuse — upgrade — repurpose —
recycle cycle that reduces waste and extends system life.

This isn't theory - it's embedded in every DAY2 workflow and underpins how we deliver
sustainable, measurable outcomes.

2] 1. Reuse Existing Infrastructure

DAY2 begins with a simple rule: if it still works, it stays. Reusing cabling, field devices,
communication backbones, brackets, housings, and power supplies reduces landfill, pre-
serves embodied carbon, and accelerates upgrade timelines — the opposite of legacy “rip
and replace” approaches.

Just as importantly, reuse delivers tangible financial benefits. By retaining functional
infrastructure, DAY2 avoids unnecessary CAPEX and ensures investment is directed to
the components that genuinely require upgrading - the areas where performance, reliability,
and long-term value are most improved. This approach keeps budgets focused, reduces
wasteful expenditure, and maximises the impact of every dollar spent.

The DAY2 Baseline Audit assesses the status-quo of the installed infrastructure, identifying
what can be retained, what can be upgraded, and where targeted investment will deliver
the greatest operational and sustainability gains. Every retained component contributes to
circularity, cost efficiency, and long-term asset value.

@ 2. Replace Only the Brain - Not the Muscle

Legacy systems often fail because controllers age, not the mechanical components. DAY2
upgrades the headend, supervisor, and control logic while keeping functional hardware in
service - delivering immediate results for both operators and tenants.

This approach focuses investment where it matters most, achieving tangible improvements
in performance and user experience without unnecessary replacement. It's circularity in
action: upgrade what matters, reuse what works.

3. Minimal-Invasive, Staged Upgrades



Circularity also means operational efficiency. DAY2 aligns upgrades with tenant fit-outs and
natural building cycles, enabling low-impact installations and staged transformations - floor
by floor, with minimal disruption.

By timing interventions with existing access windows, DAY2 ensures upgrades are effi-
cient, predictable, and cost-effective, maintaining tenant comfort and operational continuity
throughout the process.

4. Cloud-Based Leasing Models

Circularity extends beyond hardware. DAY2's cloud-based leasing options reduce onsite
equipment, eliminate local servers, and support short-term or granular control solutions -
ideal for temporary tenants or pop-ups.

This model enables flexibility and scalability while cutting down on physical waste and
embodied carbon. Less hardware means less waste - and more adaptability for modern
building operations.

[=] 5. Responsible, Traceable Recycling

When components reach end-of-life, DAY2 ensures segregation, responsible recycling,
and documented traceability - maintaining landfill-free processing and full alignment with
Green Star's Resource & Circularity megatrend.

Every recycled component is tracked, ensuring transparency and accountability across the
entire upgrade lifecycle.

4 6. Extending Asset Life

Circular economy is about value as much as waste. DAY2's approach extends system life,
reduces premature replacement, preserves embodied carbon, and improves operational
stability.

By stretching CAPEX further and maintaining system integrity, DAY2 delivers sustainabil-
ity with measurable operational impact - ensuring assets remain efficient, relevant, and
future-ready.

What Circularity Delivers

Applying DAY2 principles consistently results in:

« dramatically reduced landfill

+ lower CAPEX

« extended asset life

« improved tenant experience

« future-ready automation

« alignment with Green Star megatrends
« minimal disruption during upgrades

Looking Ahead

The foundation of DAY2 thinking remains clear: upgrade intelligently, reuse strategically,
recycle responsibly. This edition begins a three-part series exploring how DAY2 Services
implement sustainable strategies and methodologies. Over the coming months, we'll con-
tinue to unpack pathways to environmentally friendly, budget-sensitive, and tenant-focused
upgrades.

Until then, | hope you've enjoyed the journey so far - stay tuned.

Warm regards,

Neil Krotzsch
Head of Automation & Day 2 Services
day2services@verosol.com.au

Download the Day 2 Whitepaper

Day 2 Whitepaper

Explore more DAY2 Services resources



For previous newsletters, whitepapers, brochures, and our full service overview, visit:

Day 2 Services

Contact Verosol for a Tailored Proposal

Contact Us

t: 1800 721 404 | e:day2services@verosol.com.au
f1oLin)

Verosol Day 2 Services | AUGUST EDITION | 17 AUGUST 2026



